GET THE

Being Torn Between Two Offers

How to Compare Roles and Make the Right Call

anding one job offer is
Lexciting. Getting two?

That’s a great position to
be in — but it can also lead to
a tough decision. When both
roles have potential, how do
you choose the one that’s truly
right for you?

Rather than rushing into a
decision based on salary
alone, it’s worth taking a clos-
er look at what each offer real-
ly means for your long-term
goals, your daily life and your
peace of mind.

LOOK BEYOND
THE PAYCHECK

Salary is important, but it’s
just one piece of the picture.
Consider the full compensa-
tion package: benefits, vaca-
tion time, retirement options
and any bonuses or perks.

Then, think about the job
itself. What are the hours? The
commute? Is it remote, hybrid
or in-person? Do you see your-
self thriving in the pace and
expectations of the role?

Don't forget about growth.
Ask yourself which job offers
more room to develop your
skills, take on challenges or
work with people you can
learn from. A slightly lower
salary might be worth it if the
role offers stronger potential in
the long run.

CONSIDER CULTURE
AND LEADERSHIP
The people you work with
can make or break a job.
Reflect on the interview pro-
cess — did one team seem
more collaborative, more orga-
nized or more invested in your
success?
Company culture isn'’t just
about snacks in the break
room. It’s about communica-

tion, respect, work-life bal-
ance and how feedback is
handled. Try to picture your-
self working there every day.
Does it feel energizing or
draining?

If possible, reach out to cur-
rent or former employees to
get a behind-the-scenes per-
spective. Sometimes, the intan-
gibles — how you're treated,
how you'’re supported — matter

more than the title on your
business card.

USE A SCORECARD
— ORYOUR GUT

For some, it helps to make a
list. Write down your priorities
— whether it’s flexibility, sala-
ry, mentorship or job security
— and rate each offer against
those values.

But also, trust your instincts.
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Sometimes your gut knows
more than your pros-and-cons
list. If one offer feels exciting
and the other feels safe but
uninspiring, it may be a sign of
where your heart truly lies.
Saying no to a good offer is
never easy, but the goal is to
choose the one that’s best for
you. You've worked hard to
earn this moment — now you
get to shape what comes next.



