
HOMEWISE  Real Estate Tips and Advice

Flipping houses can be a 
lucrative venture, but it’s 
not without challenges. 

From finding the right prop-
erty to managing renovations, 
success requires careful plan-
ning, budgeting and market 
knowledge. Here’s what first-
time investors need to know 
to get started.

RENOVATING THE RIGHT 
PROPERTY

Success in house flipping 
starts with choosing the right 
property. Location is key. 
Homes in desirable neighbor-
hoods with good schools, low 
crime rates and access to ame-
nities tend to sell faster and at 
higher prices. Look for prop-
erties that require mostly cos-
metic updates, such as new 
paint, flooring or landscaping, 
rather than extensive structur-
al repairs. Fixer-uppers with 
manageable issues often offer 
the best opportunities for 
profit.

Calculating the ARV is 
essential before committing to 
a purchase. This figure gives 
you a clear idea of the home’s 
value after renovations. 
Subtract the purchase price 
and estimated repair costs to 
determine whether the flip is 
worth the investment. Keep in 
mind that underestimating 

repair expenses or overesti-
mating the resale price can 
quickly shrink your profit 
margin.

Once you’ve purchased a 
property, focus on renovations 
that deliver the most return 
on investment. Kitchens and 
bathrooms are top priorities, 
as they have the greatest 
impact on a home’s market 
appeal. Updating fixtures, 
countertops and cabinets can 
give these spaces a fresh, 
modern look without requir-
ing a complete overhaul. 
Additionally, improving curb 
appeal by refreshing the exte-
rior paint, landscaping and 

entryway helps attract buyers 
from the moment they arrive.

MANAGING COSTS AND 
PROFESSIONALS

Flipping houses requires 
careful budgeting to avoid 
overspending. Besides the 
purchase price, factor in costs 
for permits, utilities, property 
taxes and loan interest during 
the renovation period. It’s also 
wise to allocate 10-15% of 
your budget for unexpected 
expenses, such as hidden 
mold, outdated wiring or 
plumbing issues. These sur-
prises are common in older 
homes and can quickly derail 

an unprepared investor.
Working with reliable pro-

fessionals is crucial for a suc-
cessful flip. Unless you’re 
experienced in construction 
or skilled at repairs, hire 
licensed contractors for major 
tasks like electrical work, 
plumbing and structural 
changes. 

Vet your contractors by 
checking references and 
ensuring they have the neces-
sary insurance and certifica-
tions. Establish clear timelines 
and communicate expecta-
tions to keep the project on 
schedule.

If you’re tackling smaller 
updates yourself to save 
money, prioritize high-impact 
projects like painting, install-
ing new hardware or refinish-
ing floors. Balancing DIY 
efforts with professional help 
can stretch your budget while 
ensuring critical updates meet 
quality standards.

SELLING FOR MAXIMUM 
PROFIT

When the renovations are 
complete, the next step is 
maximizing your profits 
during the sale. Timing mat-
ters—selling during a seller’s 
market, when demand outpac-
es supply, can result in higher 
offers and quicker transac-

tions. Research local market 
trends to identify the best 
time to list your property.

Staging the home is another 
key strategy for attracting buy-
ers. A well-staged home helps 
potential buyers envision 
themselves living in the space. 
Focus on creating a clean, 
neutral environment with styl-
ish furnishings and minimal 
decor to highlight the home’s 
best features. Professional 
photography is essential for 
creating a strong online list-
ing, as most buyers begin 
their search online.

Pricing the property com-
petitively is vital to drawing 
interest without leaving 
money on the table. Work 
with a knowledgeable real 
estate agent who understands 
the local market and can 
guide you through the negotia-
tion process. By combining 
strong marketing with strate-
gic pricing, you increase the 
likelihood of receiving multi-
ple offers and closing the sale 
successfully.

Flipping houses requires 
patience, research and a clear 
strategy. With careful plan-
ning and a focus on high-im-
pact renovations, first-time 
investors can turn a fixer-up-
per into a profitable and 
rewarding investment.
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Budget for Unexpected Costs
When flipping a house, always set aside extra funds for unexpected repairs or delays. Hidden 
issues like mold, plumbing problems or structural damage can quickly add up, so plan for a 
contingency of at least 10-15% of your total renovation budget.
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ARV (After Repair Value): ARV is the estimated value of a property after renovations are complete. It helps investors determine whether a house flip will be profitable by comparing the 
cost of the home, renovation expenses and the potential resale price.
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nities tend to sell faster and at 
higher prices. Look for prop-
erties that require mostly cos-
metic updates, such as new 
paint, flooring or landscaping, 
rather than extensive structur-
al repairs. Fixer-uppers with 
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best features. Professional 
photography is essential for 
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with a knowledgeable real 
estate agent who understands 
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guide you through the negotia-
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strong marketing with strate-
gic pricing, you increase the 
likelihood of receiving multi-
ple offers and closing the sale.
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