
GET THE JOB

Every workplace brings 
together people with 
different communica-

tion styles, habits and person-
alities. In offices, shops, 
schools and job sites across 
America, that mix of people is 
part of what keeps work mov-
ing and communities grow-
ing. 

Learning to work well with 
others is more than a pleasant 
idea. It is a practical skill that 
can help teams solve prob-
lems, serve customers and 
meet shared goals.

A colleague who prefers 
careful planning may 
approach a task differently 
than someone who likes quick 
discussion, yet both can con-
tribute in useful ways.

One place to start is simple 
observation. Some coworkers 
like detailed emails. Others 
respond better to a brief con-
versation or a quick check-in 
before a meeting. Paying 
attention to those preferences 
can reduce confusion and 
help people feel heard.

Respectful communication 
matters in every setting. The 
Society for Human Resource 
Management, a major profes-
sional association for HR, has 
long emphasized communica-
tion, civility and conflict man-
agement as basic workplace 

concerns.
That reflects a common 

truth: many disagreements 
grow not from bad intent but 
from misunderstanding.

DIFFERENT WORK STYLES
Work style differences often 

show up around pace and pro-
cess. One employee may want 
to begin right away and adjust 
along the way. Another may 
prefer to gather information, 
make a list and confirm the 
steps first. Neither approach is 

automatically right or wrong.
Instead of taking those dif-

ferences personally, it helps to 
ask clear questions. What is 
the deadline? Who is responsi-
ble for each part? Does the 
team need a draft, a final ver-
sion or a quick idea? Clear 
expectations can turn friction 
into cooperation.

LISTENING WITH CARE
Listening is one of the most 

useful tools in any workplace. 
That includes listening for 

tone, not just words. A direct 
coworker may be trying to be 
efficient, while a quieter one 
may need more time to speak 
up in a group.

The U.S. Equal Employment 
Opportunity Commission 
enforces federal laws against 
workplace discrimination and 
harassment. Those rules sup-
port a basic standard of 
respect. In everyday practice, 
that can mean avoiding 
assumptions, giving others 
room to contribute and staying 

professional even during stress.
When tension does arise, a 

calm response often works 
better than a quick reaction. 
Addressing a problem early, 
focusing on the work and 
speaking face to face when 
possible can keep small 
issues from becoming bigger 
ones.

SHARED GOALS
Strong workplaces are built 

by people who understand 
that not everyone will think, 
speak or work in the same 
way. The aim is not to change 
every personality. It is to find 
common ground and keep 
moving toward the same 
result.

That might mean pairing a 
detail-focused worker with a 
big-picture thinker, or balanc-
ing independent work with 
regular team updates. Over 
time, those habits can build 
trust.

In the end, working with 
different personalities is part 
of working life. With patience, 
clear communication and 
steady respect, coworkers can 
make room for many styles 
while still pulling in the same 
direction. That kind of team-
work serves employees, 
employers and the wider com-
munity well.

Differing Personalities
Finding Common Ground With All Kinds of Coworkers in the Workplace

© ADOBE STOCK


